Joint Working Group

Progress on the consideration of the review
by the Joint Inspection Unit of governance and oversight
of the Executive Boards of UNDP/UNFPA/UNOPS, UNICEF and UN-Women
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Background

MANDATE

BOARDS
GUIDANCE

to study and report on the recommendations in the JIU report...and to develop
actionable strategies for their implementation, where appropriate and necessary,
with a view to strengthening governance and oversight across the participating
Executive Boards

to deliver on the mandate in accordance with the approved roadmap and without

delay, and to present timely and concrete proposals for the consideration of the
Boards,

as appropriate

to take into account developments and reform proposals emanating from the UN80O
initiative, with a view to ensuring synergies



Progress since September 2025

continued analysis
of the JIU
recommendations and
desk research

—

questionnaire on the recommendation 4
related to standing committees

set of questionnaires on all remaining
recommendations

agencies
through
Boards’
secretariats



Progress since September 2025

responses received from
— 10+ units across UNDP, UNFPA, UNOPS, —
UNICEF and UN-Women

potential value in sub-committees for more expert
Board-level scrutiny, but any benefits will depend
on careful design, clear mandates, avoidance
of duplication, and alignment with existing

oversight frameworks

targeted interviews with Nnci

xchan with the WFP Ex

tive Boar




Progress since September 2025

—> 10+ units across UNDP, UNFPA, UNOPS, —

—

responses received from

UNICEF and UN-Women

deadline extended to 28 February 2026
to finalize questionnaires on remaining
recommendations

potential value in sub-committees for more expert
Board-level scrutiny, but any benefits will depend
on careful design, clear mandates, avoidance
of duplication, and alignment with existing

oversight frameworks

targeted interviews with Nnci

xchan with the WFP Ex

tive Boar




Workplan for 2026

FRS AS SRS
February June August-September

G G S ——————— S ——

terim preliminary

observations
progress for JWG report
update

consultation
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