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'Context

UN-Women Executive Board
Decision 2024/1

6. ... decides to include, at the First Regular
Session 2025, an agenda item for decision on
risk management, and requests UN-Women to
provide under this agenda item, an update on
the continuous work to improve the system of

enterprise risk management and critical risks of
strategic importance;



IMPROVING UN-WOMEN'S ERM MATURITY

In accordance with the reference maturity model for risk management in the UN system

Enterprise risk
management
framework and policy
Established ERM framework and

defined risk appetite, and related
escalation procedures.

Risk capabilities

Targeted annual training and
awareness to relevant personnel
on risk management.

Webinars are open to all personnel.

Risk culture

Senior Management commitment to
risk management, coupled with clear
communication of risk information to

support decision making.

Governance and
organizational structure
Established governance structure for
oversight.

Accountability for managing risk are
defined in the Risk Management Policy.
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Process and integration of
risk management

Systematic process and methodology
for risk assessments, linked to
results management through
strategic planning processes and
Quarterly Business Review.

Functional risk management

system to facilitate the recording,
approval, management and

reporting of risks. @UN =57



|CRITICAL RISKS OF STRATEGIC IMPORTANCE

Sustainability of UN-Women's financial resources, marked

by insufficient regular and flexible funding to optimally deliver
on UN-Women'’s triple mandate

An increasingly uncertain global economic
environment where investment in Gender

Equality and Women’s Empowerment (GEWE) is
not consistently prioritized

contributing to increased insecurity and the

erosion of human rights
Heightened cyber security risks impacting UN-
Women's operations and programmatic work

marked by the increased frequency and severity of
extreme weather events
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